
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Sweet’s Corners E.S. Principal: Valerie Horsfall 

  Vice-Principal(s):  

Area of Focus:  Numeracy 
Overall Goal:   Students will read and understand what the math problem is asking them to do and choose appropriate strategies during the solving process. 
 

Needs Assessment / Where Are We Now?? 
 

 
 
 
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
Data:  More than half of our Gr.3 and 6 students did not 
achieve a level 3 or 4 on “Thinking Questions” on the 
EQAO. 

 
If/Then Statement:  If we talk about the problem (re-read, 
re-state, visualize, and identify what it is asking us to do) 
and consider a variety of strategies, then students will be 
better able to successfully answer the questions. 

 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
The math learning team is curious about how to help 
students perform better on “thinking” questions (questions 
that have more than one step).  Our EQAO data and 
classroom observation shows that over half of our students 
are not making a successful plan or selecting and sequencing 
a variety of appropriate tools. 
 
Over the past two months we have been actively co-
constructing and referencing success criteria with the 
students.  We have been noticing and naming strategies and 
explicitly teaching and practicing a variety of strategies on the 
continuum to create more flexibility in numbers. 

Data Gathering will be outlined and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
Through the in-between work, teachers are practicing 
thinking questions with their students.  The evidence shows 
us that most of the focus students are not yet reading the 
problem in its entirety or do not understand what the 
numbers represent.   
 
The junior teacher has noticed that the students tend to 
utilize a favored strategy.  To help the students increase their 
flexibility in numbers, the teacher is creating a context where 
students are using a variety of strategies and are matching 
strategy names to processes. 
 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 

 
Moving forward we plan to: 

-continue to practice thinking questions. 

-continue to review and remind students to utilize the success 

criteria 

-notice and name the strategies and criterion students are utilizing 

-explicitly and strategically teach/explore strategies along the 

continuum 

-practice visualizing (with staff and students by reading and writing 

questions in a way that creates a visual representation) 

% of students who achieved level 3 or 4 in math on EQAO:  Gr.3 – 58%, Gr.6 – 33%. 

In looking at the math questions from the EQAO, where 50% or more of the students did not achieve level 3 or 4, we can see that “Thinking” type questions may be an area that we 

can focus on to improve students’ math performance. 

Our Gr.3 report card data for math shows that 42% did not achieve level 3 or 4 in some or all of the math strands.   

Our Gr. 6 report card data for math shows that 50% did not achieve level 3 or 4 in some or all of the math strands. 

The detailed results of EQAO data for Gr. 3 indicate that 67% of the students who were level 2 in math were actually 2.5 or above. 

The detailed results of the EQAO for Gr.6 indicate that 60% of the students who were level 2 in math were actually 2.5 or above. 

An area of interest is that 45% (5) met the standard in Grade 3 but did not meet it 
in Grade 6. 
 

EQAO attitudinal data for Gr.3 shows that 64% of students like math “most of the time”, and another 18% like math “sometimes”. 
 
EQAO attitudinal data for Gr.6 shows that 25% of the students like math “most of the time”, and another 25% like to math “sometimes”. 

 



One of our first criterion is to have the students re-read and 
visualize what the problem is asking them to do.  We are 
actively practicing this skill since we know that visualizing is 
one of the first steps in understanding the problem. 
 
 
 
 

 
 
 
 

Success Criteria for Thinking Questions: 

-re-read the problem (visualize the problem) 
-figure out what the question is asking us to do 
-highlight the important information 
-add and regroup 
-subtract and regroup 
-choose an addition or subtraction strategy 
-show your work 
-ask yourself, “does this make sense?” 
 

The teachers have also noticed that some students do better 
when the question is read aloud to them and/or re-explained.  
The goal is to have the students utilize the success criteria 
more independently, so that there will be a gradual release of 
responsibility. 
 
8/15 (53%) students were able to successfully answer the 
question that was administered.   

-create student profiles for our student of promise, level 3/4 

student, and student with a possible LD (identifying the strengths, 

needs, and mitigating circumstances, and strategies that might be 

used by the student and the teacher to support student learning) 

 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

 
Data:  Currently, just over half of our focus students are 
able to successfully complete a grade level appropriate 
“thinking question” independently (53% - based on the 
given assessments). 
 
If/Then Statement: Posted by December 1, 2017 
 
If we talk about the problem (re-read, re-state, visualize, 
and identify what it is asking us to do) and consider a 
variety of strategies (including giving students access to 
concrete materials), then students will be better able to 
successfully answer the questions. 

 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 



    


